
Finance Commission 

California State PTA                   www.capta.org                      The Communicator                            July 2011 

Committee 
makes final 

report to 
Executive 

Board and/or 
Association 

Committee 
completes 

plans, submits 
receipts for 

reimbursement 
 

Executive 
board 

authorizes 
expenditure of 

released  
 funds 

Executive 
board approves 

committee 
plans 

Association 
releases 

budgeted funds 
needed until 
next meeting 

 

 
Association 

approves 
proposed 
budget 

 

 
Executive 

board approves 
proposed 
budget  

START: 
Budget 

committee 
develops the 

proposed 
budget  

 
GOALS 

↓ 
PROGRAMS

↓  
BUDGET 

 

     Releasing funds demystified  


